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The Comprehensive Plan (the Plan) is the primary planning document for the Town and addresses all facets of the 
community, including but not limited to: managing growth; land use and development patterns; major infrastructure and 
facilities planning; attraction of commercial development (including development and redevelopment of downtown); 
resource allocation (including looking at recommendations to maximize water supply); transportation; park and open 
space management; and regional coordination. The Land Use Code (the Code) is a regulatory document that establishes 
use regulations, design standards, and application procedures for development within the Town.   

The overall planning process will be done in various phases ending in the spring of 2021. As illustrated in figure 1, all phases 
involve a public event series to listen to and respond to those that live, work, and play in the town. Public input will serve 
to evaluate existing policies and inform new ones, and to, ultimately, help prioritize actions and direct implementable 
strategies. More importantly, it will give town residents an opportunity to have policies and programs that are shaped by 
them and for them. 

 

²ŜƭƭƛƴƎǘƻƴΩǎ [ŀƴŘ ¦ǎŜ /ƻŘŜ Ƙŀǎ ƴƻǘ ōŜŜƴ ǎǳōǎǘŀƴǘƛŀƭƭȅ ǳǇŘŀǘŜŘ ǎƛƴŎŜ нллтΤ ƭƛƪŜwise, the current Comprehensive Plan was 
ƭŀǎǘ ǳǇŘŀǘŜŘ ƛƴ нлмпΦ ¢ƘŜ ǘǿƻ ŘƻŎǳƳŜƴǘǎ ŘƻƴΩǘ ŀŎŎǳǊŀǘŜƭȅ ǊŜǇǊŜǎŜƴǘ ƪŜȅ ŎƘŀƴƎŜǎ ƻǳǊ ¢ƻǿƴ Ƙŀǎ ŜȄǇŜǊƛŜƴŎŜŘ ƛƴ ǘƘŜ ƭŀǎǘ 
couple of years. As estimated by the Town, since 2014, the population has increased from 6,800 to 11,250 today ςǘƘŀǘΩǎ 
a 65% increase in just 7 years.  

To accommodate the continued growth, this planning process seeks to involve you, the community, in articulating the 
community vision and objectives that will inform the Comprehensive Plan & Land Use Code. Once completed, these two 
guiding documents will serve to move policy and development forward in an intentional way that represents our 
ŎƻƳƳǳƴƛǘȅΩǎ ŎƘŀǊŀŎǘŜǊ ŀƴŘ ǾŀƭǳŜǎΦ   

http://www.townofwellington.com/451
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The Plan will help all entities in the community...  

¶ For residents and visitors, the Plan will identify elements of community character and provide details like general 

locations for future commercial areas, amenities, housing, parks, trails, facilities, programs, and more.  

¶ For business and property owners, the Plan will include land use recommendations and overall development 

policies.  

¶ For Town leaders and decision-makers, the Plan will provide guidance for future growth and development; 

policies, programs and services; resource allocation; code updates; and capital improvements.  

The purpose of this second phase was for the Town to report back on what 
ǿŀǎ ƘŜŀǊŘ ŀƴŘ ǘƻ ƛƴǾƻƭǾŜ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƛƴ ǊŜŦƛƴƛƴƎ ǘƘŜ tƭŀƴΩǎ Ǿƛǎƛƻƴ ŀƴŘ 
pillars as well as the potential opportunities for the Plan. 

Due to limitations of the COVID-19 pandemic, events took place primarily 
online. Four quick polls (2-4 min/ each) were developed to seek feedback 
ƻƴ ǘƘŜ tƭŀƴΩǎ Ǿƛǎƛƻƴ ŀƴŘ ǇƛƭƭŀǊǎΣ ŀǎ ǿŜƭƭ ŀǎ ƻƴ ƻǇǇƻǊǘǳƴƛǘƛŜǎ for water 
conservation, downtown improvements, and commercial areas. As will be 
illustrated in the public feedback section, most questions were asked using 
visual preference survey techniques.   

To amplify outreach efforts, a social media campaign was developed to 
ƛƴǾƛǘŜ ǇŀǊǘƛŎƛǇŀǘƛƻƴ Ǿƛŀ ǘƘŜ ¢ƻǿƴΩǎ ǎƻŎƛŀƭ ƳŜŘƛŀ ǇƭŀǘŦƻǊƳǎΥ CŀŎŜōƻƻƪΣ 
¢ǿƛǘǘŜǊΣ ŀƴŘ ǘƘŜ ¢ƻǿƴΩǎ ǿŜōǎƛǘŜΦ !ƭǎƻΣ a series of coasters (figure 2) were 
distributed at different restaurants throughout town to engage patrons. All 
these components invited people to participate in the quick polls.  

Another key element of the community engagement methodology is the 
Steering Committee (table 1) who works as the sounding board for the plan, 
ensuring that every step of the process fits within the character of the 
community. They have been active participants throughout the planning 
process; weighing in on decisions; collaborating with other groups; and 
assisting in getting the word out. 

NAME ASSOCIATION 

Tracey D Jensen Business Owner, Main St. Program Board member 

Rebekka Kinney  Planning Commission, Board of Trustees  

Linda Knaack Business Owner 

Jon Gaiter  Board of Trustees  

Gary Green Chief, Wellington Fire Protection District 

Dan Sattler  Business Owner, Former Board of Trustees 

 

for helping us reach over 100 
people via the QR code on the 

coasters you distributed. 
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Online engagement for Phase 2 resulted in 333 community submissions. Demographic questions asked in the polls were 
optional and thus are not inclusive of all submissions. Nonetheless, they paint a picture of who we heard from.  

Total responses: 222.  

 

Total responses: 222 

 

Total responses: 218 

 

 
(Source: Logan Simpson) 

  

Percentage indicates the number of times that each 
ƻǇǘƛƻƴ ǿŀǎ ǎŜƭŜŎǘŜŘ ōŀǎŜŘ ƻƴ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘǎΩ ŎƘƻƛŎŜǎΦ 

Respondents were able to select all that applied 

Area 3, 
58% 

Prefer not 
to say 2% 
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ORIGINAL STATEMENT   REVISED STATEMENT 

Community Vision: Our friendly and supportive 
community welcomes you with a smile. 

Together, we take pride in celebrating and 
protecting our town character and values while 
welcoming forward-thinking ideas that enhance 

our quality of life. Our dreams take root and 

blossom in Wellington! 

 

άI would prefer a 
different word to 

"protecting."  

 

Community Vision: Our friendly and supportive 
community welcomes you with a smile. Together, 

we take pride in celebrating and honoring our 
town character and values while welcoming 

forward-thinking ideas that enhance our quality of 
life. Our dreams can take root and blossom in 

Wellington. 

Pillar 1. Strong Community Pride: Wellington 
focuses on our community, providing safe 

neighborhoods oriented around parks, amenities, 
and public spaces; and offering options for our 

community to shop, gather, and celebrate. 
Wellington is a place we are proud to call Home!  

n/a 

Pillar 1. Strong Community Pride: Wellington 
focuses on our community, providing safe 

neighborhoods oriented around parks, amenities, 
and public spaces; and offering options for our 

community to shop, gather, and celebrate. 
Wellington is a place we are proud to call Home! 

Pillar 2. Vibrant & Historic Downtown: 
²ŜƭƭƛƴƎǘƻƴ ǇǊŜǎŜǊǾŜǎ 5ƻǿƴǘƻǿƴΩǎ ŘƛǎǘƛƴŎǘƛǾŜ 

charm and supports its local flair, enhancing its 
atmosphere as the heart of Town. 

   

άMaybe do heart 
of our Town.έ 

 

Pillar 2. Vibrant & Historic Downtown: 
²ŜƭƭƛƴƎǘƻƴ ǇǊŜǎŜǊǾŜǎ 5ƻǿƴǘƻǿƴΩǎ ŘƛǎǘƛƴŎǘƛǾŜ 

charm and supports its local flair, enhancing its 
atmosphere as the heart of our Town. 

Pillar 3. Thriving Economy: Wellington promotes 
an environment attractive to businesses that offer 

needed services and local employment 
opportunities and that contribute to the 

ŎƻƳƳǳƴƛǘȅΩǎ ŎƘŀǊŀŎǘŜǊΣ ǾŀƭǳŜǎΣ ŀƴŘ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜΦ 
     

 άAll the info is in 
there but just 
sounds clunky 
when read.έ 

 

Pillar 3. Thriving Economy: Wellington promotes 
an environment attractive to businesses that offer 

needed services and local employment 
ƻǇǇƻǊǘǳƴƛǘƛŜǎΣ ŎƻƴǘǊƛōǳǘƛƴƎ ǘƻ ƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ 

values and quality of life. 

Pillar 4. Sustainable & Resilient Public Services: 
Wellington strives to provide an outstanding 
level of public services that offer proactive 

infrastructure improvement and maintenance, 
ŎƻƴǘǊƛōǳǘƛƴƎ ǘƻ ǘƘŜ /ƻƳƳǳƴƛǘȅΩǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 

and resilience. 

       

άLacking intent 
for 

sustainability/r
esilienceΦέ 

Pillar 4. Sustainable & Resilient Public Services: 

Wellington upholds a level of public services 
that contributes to sustainable and resilient 

development.  

49 responses  

28 responses  

48 responses  

47 responses  

45 responses  
4% 5ƻƴΩǘ ƭƛƪŜ ƛǘΦ 

31% 
Love it! 

11% 5ƻƴΩǘ ƭƛƪŜ ƛǘΦ 

71% 
Love it! 

18% OK, 
but needs more work. 

10% 5ƻƴΩǘ ƭƛƪŜ ƛǘΦ 

33% 
Love it! 

57% OK, 
but needs more work. 

26% 
Love it! 

75% OK, 
but needs more work. 

33% 
Love it! 

64% OK, 
but needs more work. 

67% OK, 
but needs more work. 
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Total responses: 57. 

 

 

 

 

 

 

 

 

 

 

68% 61% 

58% 

25% 

Percentage indicates the number of times 
that each option was selected based on the 
ǊŜǎǇƻƴŘŜƴǘǎΩ ŎƘƻƛŎŜǎΦ Respondents were 

able to select all that applied. 

12%
% 
 

2% 
 

26%
% 
 

23%
% 
 

2%
% 
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Total responses: 57. 

39% 

60% 

33% 

44% 

63% 

33% 

47% 

40% 

18% 25% 16% 

Percentage indicates the number of times that each option was selected based on the 

ǊŜǎǇƻƴŘŜƴǘǎΩ ŎƘƻƛŎŜǎΦ Respondents were able to select all that applied. 

33% 
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Total responses: 57. 

 

77% 

30% 

46% 60% 

16% 19% 

42% 

19% 

25% 

Percentage indicates the number of times that each 
ƻǇǘƛƻƴ ǿŀǎ ǎŜƭŜŎǘŜŘ ōŀǎŜŘ ƻƴ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘǎΩ ŎƘƻƛŎŜǎΦ 

Respondents were able to select all that applied. 

16% 
 

11%
% 
 

11% 
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Total responses: 57. 

 

30% 

39% 

Percentage indicates the number of times that each option was selected based 

on the ǊŜǎǇƻƴŘŜƴǘǎΩ ŎƘƻƛŎŜǎΦ Respondents were able to select all that applied. 

42% 67% 
 

40% 

 

14% 
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Total responses: 43. 

 

Total responses: 17.  

 

Total responses: 29. 

ά!ƴ ŀǊŎƘ ŀŎǊƻǎǎ /ƭŜǾŜƭŀƴŘΦέ 

άΧ²Ŝ ƴŜŜŘ ŎƻƴǎƛǎǘŜƴǘ ǎƛŘŜǿŀƭƪǎ ƻŦŦ ǘƘŜ ǎǘǊŜŜǘǎ ƛƳƳŜŘƛŀǘŜƭȅ ŀǊƻǳƴŘ ŘƻǿƴǘƻǿƴΦ L ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǎŜŜ ƳƻǊŜ ǘǊash cans 
ŀƴŘ ŘƻƎ ǇƻƻǇ ōŀƎ ŘƛǎǇŜƴǎŜǊǎ ƘŜǊŜ ǘƻƻΦέ 

άCƭŀǎƘƛƴƎ ƭƛƎƘǘǎ ōȅ ǘƘŜ ƴŜǿ ŎǊƻǎǎǿŀƭƪ ǎƛƎƴǎΦέ 

άCŀǊƳŜǊϥǎ aŀǊƪŜǘ ǘƻ ƛƴŎƭǳŘŜ ƭƻŎŀƭ ŀǊǘƛǎŀƴǎ ŀƴŘ ōǳǎƛƴŜǎǎŜǎΦέ 

άaǳǎƛŎ ǾŜƴǳŜǎ ŀƴŘ ƳƻǊŜ ǊŜǎǘŀǳǊŀƴǘǎ ǿƻǳƭŘ ƳŀƪŜ ǘƘƛǎ ǇƭŀŎŜ ŀ ŘŜǎƛǊŀōƭŜ ŀǊŜŀ ŦƻǊ ǘƘŜ ŎǳǊǊŜƴǘ ŀƴŘ ŦǳǘǳǊŜ ŦŀƳƛƭƛŜǎΦέ 

ά! ƭƛǘǘƭŜ ōƛǘ ƭŀǘŜǊ ŎƭƻǎƛƴƎ ǘƛƳŜ ŦƻǊ ǘƘŜ ōǳǎƛƴŜǎǎŜǎΦ  aƻǊŜ ƻŦ ŀ ŎƘŀƴŎŜ ǘƻ Ǉǳƭƭ ƳƻǊŜ ǇŜƻǇƭŜ ƛƴ ŦƻǊ ƳƻǊŜ ŎŀǎƘ Ŧƭƻǿ ŦƻǊ 
ǘƘŜ ōǳǎƛƴŜǎǎŜǎΧέ 

άΧǎƳŀƭƭ ǊŜǘŀƛƭ ǎƘƻǇǎΦέ 

ά¦ǇŘŀǘŜ ƻǊ ǘŜŀǊ Řƻǿƴ ƻƭŘΣ ǳƎƭȅ ōǳƛƭŘƛƴƎǎΦ ¢ƘŜȅ ŀǊŜ ƴƻǘ ƛƴŘƛŎŀǘƛǾŜ ƻŦ ŀ prospering, well kept, welcoming town. 
Enforce codes (weed control, parking in the red, low hanging trees, etc.ύΦέ 
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 άΧ ŀŎŎƻƳƳƻŘŀǘŜ ŦƻǊ Ǌŀƛƴ ǊǳƴƻŦŦ ŘǳǊƛƴƎ ƘŜŀǾȅ Ǌŀƛƴ ŜǾŜƴǘǎ ǘƻ ƘŜƭǇ ōǳǎƛƴŜǎǎŜǎ Řƻǿƴǘƻǿƴ ŦǊƻƳ ŦƭƻƻŘƛƴƎΦέ 

 άwŜƭƻŎŀǘŜ ǎƪŀǘŜ ǇŀǊƪ ϧ Ǌǳƴ-down basketbŀƭƭ ŎƻǳǊǘǎΦέ 

άΧ¢ƘŜ Ŏƛǘȅ ǎƘƻǳƭŘ ƭŜŀŘ ǘƘŜ ǿŀȅ ǿƛǘƘ Ƨƻƛƴǘ Ŏƛǘȅ Ƙŀƭƭ ŀƴŘ ǊŜŎ ŎŜƴǘŜǊΧέ 

Total responses: 104. 

{ƻƳŜ ƻŦ ǘƘŜ ΨƻǘƘŜǊΩ ǎǳƎƎŜǎǘƛƻƴǎ ǿŜǊŜΥ 

ά¦t{ ǎǘƻǊŜ ŀƴŘ ǎƻƳŜǿƘŜǊŜ ǘƻ ǇǊƛƴǘ ŀƴŘ ƳŀƪŜ ŎƻǇƛŜǎΦέ 

ά!ƴ ƻǇǘƛƻƴ ŦƻǊ ŜƴǘŜǊǘŀƛƴƳŜƴǘ ƻŦ ǎƻƳŜ ǎƻǊǘΦ .ƻǿƭƛƴƎΣ Ǝƻ-ƪŀǊǘǎΣ ƳƻǾƛŜǎΣ ƛƴŘƻƻǊ Ǉƭŀȅ ŀǊŜŀΣ ƛƴŘƻƻǊ ǎǿƛƳƳƛƴƎΣ ŜǘŎΦέ 

άaŀǊƛƧǳŀƴŀ 5ƛǎǇŜƴǎŀǊȅΦέ 

ά! ōƛƎƎŜǊ ǎǘƻǊŜ ƭƛƪŜ YƛƴƎ {ƻƻǇŜǊǎ ƴƻǘ ŀ Ǝƛŀƴǘ ǎǘƻǊŜ ƭƛƪŜ ²ŀƭƳŀǊǘΦέ 

ά²Ŝ ƴŜŜŘ ƳƻǊŜ ƻŦ ŀ ǾŀǊƛŜǘȅ ƻŦ ǇƭŀŎŜǎ ǘƻ ŜŀǘΧ UƴƛǉǳŜ ǾŜƴǳŜǎ ǘƘŀǘ ǿƛƭƭ ŘǊƛǾŜ ǘǊŀŦŦƛŎ ǘƻ ²ŜƭƭƛƴƎǘƻƴΦέ  

άbƻ ƳƻǊŜ Ŧŀǎǘ ŦƻƻŘΣ ǎǘƻǇ ƳŀƪƛƴƎ ƻǳǊ ǘƻǿƴ ƛƴǘƻ ŀ ǘǊǳŎƪŜǊ ǎǘƻǇΦέ 

 άΧǘƘŜ Řƻǿƴǘƻǿƴ ǎǘǊƛǇ ƴŜŜŘǎ ōǳǎƛƴŜǎǎŜǎ ǘƘŀǘ ŀǊŜ ǳƴƛǉǳŜΣ ǘŀǊƎŜǘ ǘƘŜ ǾŜǊȅ ǊǳǊŀƭ-minded population in our area, and 
aren't offering the same ǘƘƛƴƎǎ ŀǎ ȅƻǳ Ŏŀƴ ŦƛƴŘ ƛƴ CƻǊǘ /ƻƭƭƛƴǎ ŦƻǊ ŎƘŜŀǇŜǊΦέ   
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Total responses: 84 

 

Total responses: 84 

 

 

  

85%

50%

27%

27%

26%

24%

14%

#É º|X > TӃXÉŻ´ 5J³¦Xº J³XJ

By the new high school

Industrial Park

Along Highway 1

East of I-25

Extending 6th St. north

Owl Canyon Road

Mixed Use , 70%
Retail , 
60%

Industrial , 8%

Percentage indicates the number of times that each option was selected ōŀǎŜŘ ƻƴ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘǎΩ ŎƘƻƛŎŜǎΦ 
Respondents were able to select all that applied. 

Percentage indicates the number of times that each ƻǇǘƛƻƴ ǿŀǎ ǎŜƭŜŎǘŜŘ ōŀǎŜŘ ƻƴ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘǎΩ ŎƘƻƛŎŜǎΦ 
Respondents were able to select all that applied. 




