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BACKGROUND

What is the Comprehensive Plan & Land Use Code?

The Comprehensive Plan (the Plamy the primary planning document for the Town and addresses all facets of the
community, including but not limited to: managing growth; land use and development patterns; major infrastructure and
facilities planning; attraction of commercial developmeirtc{uding development and redevelopmeaf downtown);
resource allocation (including looking at recommendations to maximize water supply); transportation; park and oper
space management; and regional coordinatibheLand Use Codéhe Code)is a regultory document that establishes

use regulations, desigstandardsandapplicationproceduresfor development within the Town

The overall planning process will be done in various phaiséisig in the spring of 202As illustratedn figure 1 all phases
involve a public event series to listen to and respond to those that live, work, and play in the town. Public inputevill serv
to evaluateexisting policies anthform new ones, and to, ultimately, help prioritize actions and direct implemigleta
strategies. More importantly, it will give town residents an opportunity to have policies and programs that are shaped b
them and for them

Figure 1. Project Timeline
2020 - 2021
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FOUNDATION OPPORTUNITIES PLAN DEVELOPMENT

Task 2.1. Values & Vision .

Task 2.2. Opportunities Ezt g; 22;1?“6;&: dlicies FINAL PLAN
Task 2.3. Strategic Areas Task 3:3: Draft Plan ADOPTION

Task 2.3.A Downtown Area ;
Task 2.4. Plan Framework Bask3 4. bnal Elan

Task 1.1. Kickoff
E,?K‘;R::gé?:: Task 1.2. Plan Branding
Task 1.3. Engagement Plan

Task 1.4. Existing Conditions
Task 1.5. Plan Audit

PHASE 4. PHASE 5.
CODE ASSESSMENT CODE DEVELOPMENT
LAND USE CODE Task 4.1. Code Audit Task 5.1. Draft of Updated Code FINAL CODE

PROCESS Task 4.2. Code Assessment Report Task 5.2. Final Updated Code ADOPTION
Task 4.3. Code/Comp. Plan Alignment
Task 4.4. Outline of Proposed Code Updates

\/ To see the different materials produced to date, visit www.townofwellington.com/451

Why are we doing this planning process?

2StfAy3idz2yQa [FYR !aS /2RSS KI a vy e, theS@rgnt Godgarénénsivé Blanlwast &
flad dzZZRFGSR AYy Hamnd® ¢KS G2 R20dzySyida R2y Qi I OOdzNI
couple of years. As estimated by the Town, since 2014, the population has increased from 6,8@5@otddaycii K I { Q &
a 65% increase in just 7 years.

To accommodate the continued growth, this planning process seeks to involve you, the community, in articulating th
community vision and objectives that will inform the Comprehensive Plan & Land Use@urtecompleted, these two
guiding documents will served move policy and development forward im antentional way that represents our
O2YYdzyAiieQa OKINIYOGSNI YR @I fdzSao
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How will the Plan help Wellington?
The Plan will help all entities in the commiyni.
1 Forresidents and visitorsthe Plan will identify elements of community character and provide details like general
locations for future commercial areas, amenities, housing, parks, trails, facilities, proguansore
9 Forbusiness andproperty owners the Plan will include land use recommendations and overall development
policies.
1 ForTown leaders and decisiomakers the Plan will provide guidance for future growth and development;
policies, programs and services; resource allocatode updates; and capital improvements.

PHASE 2 COMMUNITY ENGAGEMENT Figure 2. Coasters’ examples
Purpose commercis)
Thepurpose of this second phaseas for the Town to report back on wh i Cla'

ga KSIEINR FyR (G2 Ay@2t@S (GKS 02
pillars as well as thpotential opportunities for the Plan.

Methodology
Due tolimitations of the COVHR9 pandemic, events took place primilkyr e
online. Four quick polls (28 min/ each)were developed to seek feedba ] e with your phone’s cam@lt.

2y GKS tflyQa OGAaArz2y FyR Lk whtdr “‘“”°”’””-

conservationdowntown improvementsand commercial areasAs will be
visual preference survey techniques = PLANWELS

illustrated in thepublicfeedback setion, most aquestions were asked usir

To amplify outreach efforts, aocial media campaigmvas developed td
AYBAGS LI NIAOALI GAZ2Y @Al GKS ¢
CHAGGSNE FyR (KS a gefleg ytQastersfiifuieidiwirs
distributed at different restaurants throughout town to engage patrons.
these components invitegeopleto participate in the quick polls.

Another key element of the community engagement methodoligthe
Steering Committedtable 1)who works as the sounding board for the pl4
ensuring that every step of the process fits within the character of
community. They have been active participants throughout the plan
process; weighing in on decisions; labbrating with other groups; an
assisting in getting the word out.

Table 1. Steering Committee:
NAME ASSOCIATION |

Tracey D Jenser] Business Owner, Mafat. Program Boal member

THANK YOU, BUSINESS

Rebekka Kinney| Planning Commission, Board of Trustees OWNERS & STAFF

Linda Knaack | Business Owner for helping us reach over 100
Jon Gaiter Board of Trustees people via the QR code on the
Gary Green Chief, Wellington Fire Protection District coasters you distributed.

Dan Sattler Business Owner, Former Board of Trustees
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PLAN WELL
VISION FOR TOMORROW
SOLUTIONS FOR TODAY

Who we heard from...
Online engagement for Phase 2 resulte@88 community submissions. Demographic questions asked ipdftiswere
optional and thus are not inclusive of all submissions. Nonetheless, they paint a picture of who we heard from

Relationship with the Town of Wellington:

Total responses222.
Resident I 7%

Business Owner N 17% L. .
Percentage indicates the number of times that each

Refiree 8% 2LIA2Y 61 &4 aStSOGSR ol af
Other W 6% Respondents were able to select all that applied

Government Employee I 5%
Farmer W 2%
Student W 2%
Board/Commission Member B 2%
Real Estate Agent 1 1%

Visitor 1 1%

General location of residence, work, or study. (See map 1). Map 1. General areas of Wellington
Total responses222

Other, 4%

Age
Total responses218

Prefer not
to say 2%

60 - 69
17%

19 or younger

CR60

[JTown boundary ~
Residences
M Businesses

(Source: Logan Simpson)

50- 59
18%
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PLAN WELL

What we heard

ORIGINAL STATEMEN 1. Reactions to the Vision and Pillars

Community Vision Our friendly and supportive
community welcomes you with a smile.
Together, we take pride in celebrating and
protecting our town character and values while
welcoming forwarethinking ideas that enhance
our quality of life Our dreams takeoot and
blossom in Wellingtoh

2. Sug_gestions

A would prefer a
different word to
"protecting”

REVSED STATEMENT
Comnunity Visiont Our friendly and supportive
community welcomes you with smile. Together,
we take pride in celebrating and honoring our
town character and values while welcoming
forward-thinking ideas that enhance our quality
life. Our dreams can take root and blossom in
Wellington.

Pillar 1 Strong Community Pridé/ellington
focuses on our community, providing safe
neighborhoods oriented around parks, amenitig
and public spaces; and offering options for ou

community to shop, gather, and celebrate.

Wellington is a place we are proud tolddbme!

n/a

Pillar 1 Strong Community PridéWVellington
focuses on our community, providing safe
neighborhoods oriented around parks, amenitie
and publicspaces; and offering options for our
community to shop, gather, and celebrate.
Wellington is a place we are proud to call Homi

Pillar 2 Vibrant & Historic Downtown
2 SttAy3abt2y LINBaSNBSa
charm and supports its local flair, enhancing it
atmosphere as the heart of Town.

oMaybe do heart
of our Towrg

Pillar 2. Vibrant & Histori®owntown:
2StfAy3idz2y LINBaSNBSa
charm and supports its local flair, enhancing it
atmosphere as the heart of our Town.

Pillar 3 Thriving EconomyWellington promotes

an environment attractive to businesses that off
needed services and local employment
opportunities and that contribute to the

O2YYdzyAiliedQa OKLIF NF OiGSN

0All the info is in
there but just
sounds clunky
when reade

Pillar 3 Thriving EconomyWellington promotes
an environment attractive to businesses that off
needed services and local employment
2LIIR2 NI dzy AGASEAYT O2y i NF
values and quality of life.

Pillar 4 Sustainable & Resilient Public Services
Wellington strives to provide an outstanding
level of public services that offer proactive

infrastructure improvement andhaintenance,
O2y iNRodziAy3d G2 G4KS /
and resilience.

57% OK,
but needs more work.
33%
Love it!
10%5 2 yIQ
49 responses
18% OK, 1%
but needs more work. Love it!
11%5 2 viQu 28 responses
67% OK,
but needs more work.
33%
Love it!
A8 responses
75% OK,
but needs more work. 26%
Love it!
47 responses
64% OK,
but needs more work. 31%
Love it!
4%5 2 y Q1

45 responses

dLacking intent
for
sustainability/r
esilienc® ¢

Pillar 4 Sustainable & Resilient Public Services

Wellington upholds a level of public service

that contributes to sustainable and resilien
development.
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3. Building types we’d like to see in Downtown
Total responses57.

Preserve and rehabilitate historic structures

2-3 story mixed use retail office and residential with rooftop Urban hotel

Percentage indicates the number of timeg

that each option was selected based on th

NE & L2 ¥ R S y Respandénts fered
able to select all that applied

Residential
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PLAN WELL

SOLUTIONS

4. Elements we’d like to see added to public spaces in and around Downtown
Total responses>7.

Shaded areas

40%

Spacefamenities for pop-up events Accessible Restrooms

Family play structures

169

Heat features Interactive music features Interactive public art

Percentage indicates the number of times that eaption was selected based on the
NB & L2 ¥ R S y Respandénté derelnbléitdselect all that applied
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PLAN WELL
VISION FOR TOMORROW

FORT

5. Elements we’d like to see as part of Downtown’s sidewalks character
Total responsesb?.

O/
WAY

Ample sidewalks and outdoor seating

2" v
‘-“c».\? » .-‘QE';:‘- ~4
s W éq}g

Sidewalk art Bricks sidewalk

—

1% e

Concrete sidewalk Awnings Wayfinding signage

2LGA2Y 61 a aStSOGSR ol a
Respondents were able to select all that applied
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OR TOMORROW

VISION FOR TON
R AY

SOLUTION

6. Street features we’d like to see as part of Downtown’s Main Street
Total responsesb?.

14%

Bulb out crosswalks Median refuge

Percentage indicates the number of times that each option was selected b
ontheNB a L2 y R S y Respandénts develablditdselect all that applied
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SOLUTIONS FOR TODAY

7. Where we’d like to see better walking/biking connections to get to Downtown:

6th Street

West of train tracks
VJIulotorlﬁ’](iiLrborl

Fort Collins

Total responses43.

3rd Stl eet

East of 1-25

Throughout town

Manage curbsides
o

8. Other parts of town (outside of Downtown) that can benefit from improved trail connections:

Total responsesi?.

[luminated trails

Fast of [-25
Throughout town
Fort Collins

9. Some ideas suggested for the future of Downtown:

Total responses29.

'y | NOK I ONR&a& tf SHSt I yRDE

axX28 ySSR O2y&araidsSyid aiRSsl f

YR R23 LJl22LJ o3 RAaLISyaSNa
GCflaKAy3a tA3aKiGa o0& GUKS ySs
GCHFNXYSNHE& al N]SiG G2 AyOfdzRS

GadzaA O @SydzSa FyR Y2NB NBadGl dzNI yia
Q!AfAGGfSAOALj f1 G4SN Oft 2aAy3

UKS o0dzaAySaasSaxé

axavyltft NBGFEAT aKz2Llaoé

G! LIRFGS 2NJ GSIFENJ R2gy 2t RX

6th Street

Maintained trails

1a 2FF GKS &G NB&hicans A Y'Y
KSNB (22 dé¢

ONRaaglf]l airdlyaodé
t20FLf INIA&lIYA FYyR 0dz

g2 dzf Rdzt HZNB & K X
GAYS F2NJ KS odzaAiySaa

dz3 t prosgedey, wRIAkgpE Wedwoming ®wn. | |

Enforce codes (weed control, parking in the red, low hanging trees, ®té
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PLAN WELL

GX FOO0O2YY2RIGS FT2NINFAY NUzy2FF RdzZNAYy3I KSI@Fe& NIAyY
GwSt 20 GS &ddwid Gasketh N ©2 teNAY & ¢

AX¢KS OAdlGe

aKz2dz R

t SIR

10. What top three retail options are most needed in town?

iKS 4l @& gAGK 22AYyi

Total responsesiO4. m |
Lowest Highest
Overall Rank Rank No. of

ltem Rank Rank Distribution Score Rankings
Dine in places 1 | 148 57
General merchandise stores 2 | 97 47
Food and beverage stores 3 | 69 33
Sporting goods, hobby, book, and = | 55 30
music stores

Bldg. materials, garden equip. & 5 | 46 25
supply stores

Clothing & clothing accessories 6 | 30 20
stores

Other (please explain in comments 7 | 21 13
box)

Furniture & home furnishing stores 8 | 7 4
Electronics & appliances stores 9 | 6 4
Motor vehicle & parts dealers 10 | 1 1

Orle KI{

{2YS 2F (KS W2iKSND ada3isadizya sSNBY

G!'t{ adG2NB FyR a2VYSOXISNEadL LINAYyG FyR YIS
Gy 2LIGA2Y F2N Sy i SNIF AYIYNIVEIZ 2W2 GRS aRyWNRIAP2 NJ 218t A/
Gal NA2dzr yI 5A&ALISYyal NB oé

! O0ATIASNI adG2NB tA1S YAy3a {22LISNB y20 | 3JIALyd adzl
2SS YySSR Y2NB 27F IXUWRANKNSI@SyaSE H@&SE BAfSF RNASS 0
Gb2 Y2NB FlLad F22RZ aG2L) YF{Ay3 2dz2NJ G266y Ayid2 | Gl

GXGKS R26yl26y AGNALI ySSRA 0 dza A yénded Bopulatio in dur drelBnddzy
aren't offeringthesamé KAy 3a | a &2dz Oy FTAYR Ay C2NI /2fftAya °
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PLAN WELL
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11. Other than Downtown, what parts of town can be prioritized as future commercial growth areas?
Total responses34

#€E °| x > TpxE NI 5
By the new high school I 50%
Industrial Park 27%
Along Highway 1 [ 27%
Eastof I-25 [N 26%
Extending 6th St. north | NRNRE 24%

owl Canyon Road [ 14%

&
Qx
—
o

Percentage indicates the number of times that each option was seledted SR 2y G KS N
Respondents were able to select all that applied

12. What type of businesses should go in that area? (area previously selected by respondents)
Total responses34

Industrial , 8%

Mixed Use , 70%

AAAAA

Percentage indicates the number of times thateadndi A 2y ¢l a &St SOGSR ol aSR
Respondents were able to select all that applied
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