
PARKS, RECREATION, OPEN SPACES AND TRAILS ADVISORY BOARD MEETING 
Meeting Agenda 

May 14, 2025 
6:00 PM 

Location: Leeper Center Community Room 
Join Zoom Webinar Meeting 

Please click the link below to join the webinar: 

https://us06web.zoom.us/j/83317874726?pwd=QktQMkFaMWUzeHNObWpvRVY0UVNoQT09 

Or One tap mobile: 

+17193594580,83317874726

+17207072699,83317874726  US (Denver)

Webinar ID: 833 1787 4726 

Passcode: 586406 

A. Roll Call

B. PUBLIC COMMENT ON NON-AGENDA ITEMS (time limit of 3 minutes per person).

C. CONSIDERATION OF MINUTES

a. April 9, 2025

D. BOARD REVIEW AND DISCUSSION/ACTION ITEMS

a. Guest Speaker: Ryan Hegreness, Berry Dunn

i. PROST Master Plan Kickoff Presentation

b. Events

i. Kids to Park Day

ii. 4th of July

c. WCP Memorial

i. T-Mobile Grant

d. PROST Bylaws

e. Summer Scavenger Hunt

https://us06web.zoom.us/j/83317874726?pwd=QktQMkFaMWUzeHNObWpvRVY0UVNoQT09


f. Future Calendar 

 

E. ANNOUNCEMENTS (Parks, Recreation, Open Spaces and Trails) 

a. Town Staff 

i. Parks 

ii. Recreation 

iii. Open Spaces 

iv. Trails 

b. Board of Trustee Liaison 

c. PROST Board Members 

i. Park Updates 

 

ADJOURNMENT 

 



 

 

 

PARKS, RECREATION, OPEN SPACES AND TRAILS ADVISORY BOARD MEETING 

 

Meeting Notes 

April 9, 2025 

Location: Leeper Center Community Room 

Meeting Recording Available  

 

PROST Meeting Notes and Agenda 

Date: April 9, 2025​

Time: 6:00pm – 7:54pm​

Attendees: John Evans, Aaron McConnell, Lorilyn Bockelman, Sarah Braun, Jessi Roper, Billy Cooksey, 

Rebekka Dailey (all in person) 

Virtual: N/A​

Absent: Joe Burke, Robert Sausaman 

 

A. Roll Call 

●​ Completed 

B. Public Comment on Non-Agenda Items 

●​ N/A 

C. Consideration of Minutes 

●​ March 12, 2025 

●​ No Edits 

●​ Motion to approve by Sarah, seconded by Aaron 

D. Board Review and Discussion/Action Items 

●​ Guest Speakers: Town of Wellington City Planner: Cody Bird, Brittany Lenoir, and Darren 

Roberson- Developer, Sage Homes 

●​ Cody Bird Provides Overview of Project: Sage Farm II Filing 

●​ Size: 300 acres, developed in phases 

●​ Master Plan: Approved for 20-25 years 



●​ Parks and Open Space: 34 acres including parks, pocket parks, open spaces, trails 

●​ Development Phases: South open space in later phases, multi-family development later 

●​ Focus: Pedestrian, bike, motor for pedestrians, prominent trail connections 

Scope: Filing 1 of Phase 1 

●​ Single Family Homes: 241 homes 

●​ Trail: Primary trail from north to south, pocket parks along the trail 

●​ Pocket Parks: 2 parks for every 200 single family homes 

●​ Features: Contemplative garden, gathering space, shade, picnic area 

●​ Neighborhood Connectivity: Connect to Sage Meadows through trail 

●​ Non-Potable Water: New neighborhood served by non-potable water 

●​ Outlot: Additional approvers not yet defined 

Discussion Points 

●​ Concrete Path & Soft Side Paths: 2015 master plan included, Sage Meadows did not 

follow 

●​ Pocket Parks Ownership: Can be owned by Town or HOA, HOA maintains non-potable 

water; recommended that HOA owns and maintains pocket parks 

●​ Lighting: Solar lighting, low-lit bollards, guidelines needed 

●​ Trail Width: 10ft trail with soft trail alongside, concerns with sloping and erosion 

●​ Commercial Space: 58 acres proposed 

●​ Continuity: Ensuring continuity through boards, advisory, master plans, developer 

guarantees 

●​ Approval Process: Changes go through planning commission, BOT, PROST 

 

Cody’s Summary of PROST Advisory Board Feedback  

●​ Layout: Overall layout makes sense 

●​ Trail Alignment: North to south 

●​ Pocket Parks: Location, size, amenities make sense 

●​ Trail Width: 10ft ideal, soft trail alignment to current master plan 

●​ Lighting: Low level bollards, respect neighbors 

●​ Crosswalks: Shortened crosswalks 

●​ Trail Connectivity: Critical 

●​ 13 Acre Park: Move forward ASAP 



Volunteer Gratitude: Lorilynn, John, Billy recognizes PROST Board of Volunteers  

 

Upcoming Events 

●​ Possible grant for Veterans Garden 

●​ Ribbon cutting for ADA Dock proposed for April 18, Friday afternoon 

●​ Arbor Day 

●​ Kids to Park Days 

●​ 4th of July 

 

John: Propose we postpone the remainder Agenda items to next month 

All in favor- unanimous 

 

Additional Agenda Topics (not discussed April 9 meeting) 

PROST Master Plan and Community Center Feasibility Study Update 

WCP Memorial 

●​ Update and Fundraising 

Park Maps 

Future Calendar 

Announcements (Parks, Recreation, Open Spaces and Trails) 

●​ Town Staff 

●​ Parks 

●​ Recreation 

●​ Open Spaces 

●​ Trails 

●​ Board of Trustee Liaison 

●​ PROST Board Members 

●​ Park Updates 

 

Adjournment 

●​ Meeting adjourned at 7:54pm. 
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Town of Wellington
PROST Master Plan and 

Feasibility Study
Board of Trustees Update

May 13, 2025
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Project Review and Clarifications

Logistics and Requests

Q&A

1

4

3

2

Introductions

Agenda
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Planning for Excellence
How will this plan be unique and creatively guide our community to a new level of excellence?

We will work to include Town 
staff as active members of the 

team, helping to tailor 
engagement and analysis to 

Wellington’s environment and 
culture.

Collaboration
Our team is led by experts with 
decades of experience running 

similar systems and 
implementing strategic goals 

and innovative changes.

Real-World Experience

A final master plan that is accessible and 
designed to help build an innovative and 

quality system for Wellington

Innovation and Excellence

+ =

We will aim to develop a final 
plan that is dynamic, flexible, 
and structured around guiding 

themes that can grow and 
change with the community.

Living Document

+
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The Project
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Key Project Components 

01 Framework that guides the 
future

02 Represents unified vision for 
the Town of Wellington

03
Recognizes and integrates 
with previous plans and 
townwide efforts

04 Considers all community 
members

05 Provides an action plan

06 Helps guide decisions



Project Approach
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 Project Work Plan and Schedule

 Initial Data Request to Launch Data Review

 Kickoff Session(s)

Phase 1: Discovery and Review



 Detailed Engagement Strategy 

 Online Engagement Platform 
Development and Administration

 Comprehensive Internal and 
External Engagements

 Statistically Valid Community 
Survey 

 Market Assessment

 Level of Service

 Community Center Feasibility

Phase 2: Needs Assessment



9

Creatively Customized.
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Transparent & Inclusive Process

Using a variety of tools and facilitation techniques have proven to increase the diversity and 
number of people engaged.

Pop Up Events
Trailside / 
Parkside 

Interviews

Engagement Stations

Focus Groups
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See who visits your facilities, 
where they come from & where they go. Mobility data

Trade Area Map

Visitor Demographics

Visitor Journey
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Gap Analysis:
Creating more access & 
opportunities for recreation.



Phase 3: Program Master Plan

Your roadmap for program success.
Recreation assessments make sense of your data.

0% 20% 40% 60% 80% 100%

Youth Sports

STEAM

Outdoor Education

Inclusive & Adaptive Recreation

Fitness/Wellness

Events

Camps/Days Off

Aquatics

Adult Recreation

Life Cycle Distribution of Programs

Introduction Growth Mature Decline

Program 
Menu 

Distribution

Program Life 
Cycle

Age 
Segment 
Analysis

Equitable 
Distribution 

& Access

Key 
Performance 

Measures

Youth Adult
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 Visioning Workshops

Phase 4: Visioning

 Action Plan

 Budget Analysis and Recommendations

 Draft and Final Plan

Phase 5: PROST Master Plan, 
Implementation, and Action Plan 
Development

 Implementation Workshops

Phase 6: Implementation
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Priorities, Goals, Actions, Implementation
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Town of Wellington
PROST Master Plan and 

Feasibility Study
Board of Trustees Update

May 13, 2025













Amenity Taking them Too Clue

Wellington Community Park Splash Pad-Dump Buckets
You can find me dumping water on 
people.

Library Park Bench at South left field

When sitting on me you will be 
looking east and rocks will be 
beside you.

The description given will lead the participants not only to the 
specific park, but also the specific object.

Centennial Park Cannon
I was originally used during war 
time.

Viewpointe Park Playgound piece
Knolls Linear Park Frisbee Golf Basket My chains make a basket.
Winick Park Playground Arrrgggg, Shiver Me Timbers!

Wellville Park Floating Dock
I am ADA accessible and float on 
top of the water.

Park Meadow Park
Sunrise Park
Harvest Park

Rules: Participants will travel around town to find the parks 
based on the descriptions given. The participants will either 

take a picture with the object found, draw a picture of the 
object or write a story. Pictures and scanned drawings can be 

emailed to the Parks and Recreation Office at 
recreation@wellingtoncolorado.gov or can be dropped off at 

the Municipal Services Building Mon - Thur 7:30 am - 5:00 pm, 
and Friday 8:00 am - 12:00 pm
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