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FINANCE COMMITTEE 

October 17, 2022 
6:00 PM 

 
Regular Meeting Agenda  

 
8225 3rd Street 

Centennial Conference Room 
Wellington, CO 80549 

 
 
A. CALL TO ORDER 
    
B. PUBLIC INVITED TO BE HEARD  
    
C. ACTION ITEMS /DISCUSSION ITEMS  
     

1. Minutes from the September 19, 2022 meeting 
       

2. Second Quarter Financial Report Discussion 
       

3. Financial Control Discussion 
      
D. REPORTS  
     

1. Fund Balance Policy Changes 
      
E. ADJOURN  
    

 
The Town of Wellington will make reasonable accommodations for access to Town services, programs, and activities and special communication arrangements 
Individuals needing special accommodation may request assistance by contacting at Town Hall or at 970-568-3380 ext. 110 at least 24 hours in advance.
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Finance Committee Meeting 

 
    
Date: October 17, 2022 
Subject: Minutes from the September 19, 2022 meeting 
 
BACKGROUND / DISCUSSION 
Mintues from the September 19, 2022 Finance Committee meeting. 
  
STAFF RECOMMENDATION 
Approve 
  
ATTACHMENTS 
1. 9-19-2022 Minutes 
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FINANCE COMMITTEE
MINUTES

September 19, 2022

A. CALL TO ORDER

The Town of Wellington Finance Committee meeting was called to order by Chair Christine Gaiter, on 
September 19, 2022 at 6:00 p.m. at the Town of Wellington.
Attendance: 
Christine Gaiter
Dominic Baranyi absent
Jason Mellin
Jesy Andreen
Nic Redavid      
Pat Johnson
Sara Knaack

Others in attendance:
Jon Gaiter, Trustee Liaison
Charity Campfield, Finance Director

B. PUBLIC INVITED TO BE HEARD

No Public comment was heard.

C. ACTION ITEMS /DISCUSSION ITEMS
1. Minutes from 8/15/2022 were approved through a motion by Member Redavid, seconded by 

Member Mellin. 
2. Reviewed FY 2022 Quarter 1 Preliminary Financial Reports.

D. REPORTS
There were no reports.
The next meeting is Monday October 17. 

E. ADJOURN

The meeting was adjourned at 7:43. 

Pat Johnson
Finance Committee Secretary
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Finance Committee Meeting 

 
    
Date: October 17, 2022 
Subject: Second Quarter Financial Report Discussion 
 
BACKGROUND / DISCUSSION 
The Finance Committee is being presented with the second quarter financial report.  
  
STAFF RECOMMENDATION  
  
ATTACHMENTS 
1. 2nd Quarter Financials 
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Finance Committee Meeting 

 
    
Date: October 17, 2022 
Subject: Financial Control Discussion 
 
BACKGROUND / DISCUSSION 
Lorraine Trotter, President of Professional Management Solutions will be discussing with the Finance 
Committee the importance and implementation of Financial Controls. 
  
STAFF RECOMMENDATION  
  
ATTACHMENTS 
None 
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Finance Committee Meeting 

 
    
Date: October 17, 2022 
Subject: Fund Balance Policy Changes 
 
BACKGROUND / DISCUSSION 
Per the rate study presentation, there have been suggested changes to our Enterprise Fund Balance Policy. Staff 
will be presenting the changes to the Board of Trustees for adoption.  
  
STAFF RECOMMENDATION  
  
ATTACHMENTS 
1. 10142022_Proposed Reserve Policy Change_Finance Committee 
2. Fund Balance Policy Wellington 
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M E M O R A N D U M  
DATE: October 14, 2022

TO: Town of Wellington Finance Committee

FROM: Meagan Smith, Deputy Director of Public Works
 Charity Campfield, Finance Director

SUBJECT: Proposed changes to the fund balance policy for the Water and Sewer 
Enterprise Funds

Bottom Line:
Based on recommendations from Raftelis, the consultant hired by the Town to execute a 
water and sewer rate and impact fee study, Staff is recommending a change to the 
existing fund balance policy for the Water and Sewer Enterprise Funds. 

Background:
The current fund balance policy (attached) was adopted in December 2020 and requires 
all Town funds to maintain an “unrestricted budgetary fund balance of no less than four 
months (33%) of regular operating expenditures or 110% of debt service, whichever is 
greater.” 

This policy provides ample reserve, however it can vary based on the amount of 
outstanding debt each year. And with the recent execution of two SRF loans to facilitate 
the Water Treatment Facility and Water Reclamation Facility expansion projects, the 
outstanding debt in both funds has increased. Raftelis has proposed, and Staff 
concurs, a reserve balance equal to 90 days of regular operating expenditures and 
a capital reserve equal to 1-years’ depreciation expense for both the Water and 
Sewer Funds. Additionally, Raftelis proposed transitioning to the target capital reserve 
over 5-years, reaching the capital reserve goal in 2027. These proposed changes meet 
all SRF loan covenants and requirements.   

The Board of Trustees was made aware of this proposal from Raftelis during the Board 
Work Session on October 4. Staff wants to ensure the Finance Committee is aware of 
this proposed change, and that the Committee has an opportunity to weigh-in and ask 
questions. Staff is working with the Town Attorney to draft a proposed Resolution to 
present to the Board of Trustees in November. Staff anticipates changes to the 
”Minimum Level of Unassigned Fund Balance” portion of the Policy for the Enterprise 
Funds. 
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Town of Wellington, Colorado Fund Balance Policy 2020
December 8th, 2020

Purpose

The Town of Wellington hereby establishes and will maintain reservations of fund balance as defined 

herein in accordance with Governmental Accounting Standards Board Statement No. 54 Fund Balance 

Reporting. 

The Board recognizes that the maintenance of a fund balance is essential to the preservation of the 
financial integrity of the Town and is fiscally advantageous for both the Town and the taxpayer. This policy 
establishes goals and provides guidance concerning the desired level of fund balance maintained by the 
Town to mitigate financial risk that can occur from unforeseen revenue fluctuations, unanticipated 
expenditures, and similar circumstances.

Minimum Level of Unassigned Fund Balance – General Fund, Enterprise Funds ( Water, Wastewater 

and Storm Drainage) and Special Revenue Funds (Streets, Parks and Conservation Trust funds)

Unassigned fund balance will be maintained at a level sufficient to provide for the required resources to 

meet operating cost needs, to allow for unforeseen needs of an emergency nature, and to permit 

orderly adjustment to changes resulting from fluctuations of revenue sources. The Town of Wellington, 

at a minimum, will maintain unrestricted budgetary fund balance of no less than four month (33%) of 

regular operating expenditures or 110% of debt service.   

Minimum Level of Unassigned Fund Balance – Library Trust Fund

The Library Trust fund, a private purpose trust fund, will have no minimum fund balance requirement 

other than the 3% TABOR reserve.

Replenishment Strategy
If the unassigned fund balance at fiscal year-end falls below the goal, the Town shall develop a 
replenishment strategy to achieve and maintain the minimum fund balance within one to three years.  
Specifically, factors influencing the replenishment time horizon include: the budgetary reasons behind the 
fund balance targets; recovering from an extreme event; political continuity; financial planning time 
horizons; long-term forecasts and economic conditions; and external financing expectations.  

Revenue sources that would typically be looked to for replenishment of fund balance include nonrecurring 
revenues, budget surplus, excess resources in other funds (if legally permissible and there is a defensible 
rationale).
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Order of Expenditure of Funds
When multiple categories of fund balance are available for expenditure (e.g., a project is being funded 
partly by a grant, funds set aside by the Board, and unassigned fund balance), the Town will start with the 
most restricted category and spend those funds first before moving down to the next category with 
available funds.    

Annual Review and Determination of Fund Balance Reserve Amounts
Compliance with the provisions of this policy shall be reviewed as a part of the annual budget adoption 
process and amounts of the minimum level of unassigned fund balance shall be determined during this 
process.

Supersedes: Resolution 9-2019, Adopted February 26th, 2019
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