FINANCE COMMITTEE
MINUTES
February 26, 2024

A. CALL TO ORDER
The Town of Wellington Finance Committee meeting was called to order by Chair Nic Redavid on February 26, 2024 at 6:00 p.m. at the Town of Wellington. The meeting is being recorded and live streamed.  

Attendance: 
Christine Gaiter
Jason Mellin, Vice Chair
Nic Redavid, Chair
Nick Nudell
Sara Knaack	
Pat Johnson, Secretary

Others in attendance:
Jon Gaiter, Trustee Liaison	
Patty Garcia, Town Administrator
Don Rhoads, Baker Tilly US, LLP - Wellington Finance Director/Treasurer

B. PUBLIC INVITED TO BE HEARD
No members of the public were in attendance; therefore, no public comment was heard.

C. CONSENT AGENDA
A motion to accept the minutes from the January 22, 2024 Finance Committee Meeting was made by Nick Nudell, and seconded by Sara Knaack. Motion passed. 

D. ACTION ITEMS /DISCUSSION ITEMS 
1. Preliminary December 2023 Treasurer’s Report (Don Rhoads)
Questions:
a. Is there a way to show which CIP goes with which fund? Yes, it can be noted which ones belong in which fund.
b. Why is PW apparel under office supplies, not uniforms?
c. Is there a new employee in IT, there’s a new computer in the budget for them. Patti will check. 
d. Office Supplies – aren’t detailed, can there be more detail? 
e. Gifts in office supplies, page 58, should it be there or in Employee Relations? It may be for volunteer gifts and that would be different than Employee Relations. Patti will ask what it is.
f. Can a percentage of the salary for benefits be used, and the percentage moves with salary if an adjustment is needed, or a position moves? Yes, it is a good idea. 

2. December 2023 Detailed Ledger Report (Don Rhoads)

E. REPORTS
1. 2023 Town of Wellington Annual Report (Patti Garcia)

2. Staff Communications
a. Response to Questions from January 22, 2024 Finance Committee Meeting
i. #6, Audit Update: Don has reviewed the financial statements and provided info back to the auditors. Hope to have it back in time to add it to March 12th BOT meeting agenda.
ii. #3, No budget for the debt service – resulted in action that had to go back to board – thanks to the Finance Committee for noting it wasn’t included. 

3. Finance Committee Members Communications
a. Christine – Community questions: 
i. In 2019 admin transfers between General Fund and water and sewer funds began, are they required? Yes, they are, because the General Fund supplies services to the utilities. The other option would be for the water and sewer funds to handle and pay for their own administrative services.
ii. There’s community chatter about a forensic audit (FA), looking to see if there was criminal activity. Don said: there would need to be evidence of a specific instance of malfeasance or fraud and that FA’s are very expensive. Don is not aware of anything to warrant a FA in what he’s reviewed.

F. ADJOURN
The meeting was adjourned at 6:49 PM. 

Pat Johnson
Finance Committee Secretary
